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Implementation Plans

“The University will prepare a 
comprehensive implementation 
plan for each year of the Action 
Plan that includes the specific 
activities that will be undertaken 
in that year, stated in an auditable 
manner, meaning that all activities 
will be measurable and 
observable. The annual 
implementation plans for each of 
years 0–5 of the Action Plan will 
be added to the Action Plan 
website as they are developed.”



Implementation Plans

Process for Development and Review

•Assignment of Implementation Leads

•Lead responsible for developing of plan

•Assignment of Senior Executive level responsibility

•Feasible

•Adequately Resourced

•Complete, Specific and Measurable

•Reviewed and Approved by Senior Executive Team



Implementation Plans – Year 0

• Period May 1st, 2023, through April 30th, 2024

• Plans were created retroactively outlining the work completed 

during Year 0 of the Action Plan Implementation

• Work now to compile and submit evidence

• 138 implementation activities completed in support of 72 actions



Implementation Plans – Year 1

• Period May 1st, 2024, through April 30th, 2025

• 226 implementation activities to complete, in support of 117 

actions



Success of the 
Project 

and 

Success of the 
Audit



Progress
(Year 1)

20%

34%

12%

11%

23%

Activity Status

Not yet Started In Progress Ongoing Completed Evidence Provided



Progress
(Year 0)

32%

68%

Activity Status

Completed Evidence Provided





THANK YOU
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